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DXSyndicate® Expands Capabilities

Adopting mark-to-market loan valuations in stress testing unmasks potential weaknesses 
in loan portfolios during times of economic turmoil and can help financial institutions 
strengthen portfolio management, according to a new white paper from DebtX. 

Stress Testing and Fair Market Value: Increased Transparency for Risk Management 
and Regulatory Examinations explains how mark-to-market stress testing can better  
predict the impact of interest rate and/or credit shocks to a loan portfolio and guide institu-
tions in raising capital to shore up their balance sheet. The 21-page report presents two 
detailed stress-testing scenarios that include data sets with hypothetical mark-to-market 
valuations based on actual loan sale trade data.

“Mark-to-market stress testing is a more accurate predictor of a portfolio’s performance in 
times of duress or prosperity,” said Executive Vice President Bruce Hounsell, author of the 
analysis. “This white paper articulates the benefits of loan-by-loan stress testing for banks, 
insurance companies, pension funds and other institutions.”

DebtX’s white paper shows how mark-to-market stress tests can help banks under-
stand the impact of rising interest rates on their portfolios with or without a credit-based 
(Continued on page 4)

DXSyndicate®, DebtX’s integrated deal management platform, now offers full joint book-
running functionality and enables DXSyndicate clients to collaborate more effectively with 
their partners when syndicating multi-arranger credit facilities.

The new capability improves coordination among co-arranger institutions by centralizing 
investor tracking and information distribution in a single secure platform, eliminating the 
need to manually consolidate information from separate parties and systems. 

“Joint book functionality creates a collaborative environment, allowing our clients to extend 
DXSyndicate’s integrated deal management capabilities to their co-arranger partners,” 
said DebtX Managing Director Bill Jakubowski.  “By improving communication and execu-
tion among lead arrangers, joint book capabilities ultimately enable our clients to better 
service their issuers and sponsors.” 

In addition, DXSyndicate now includes Adobe’s enterprise-level Digital Rights Management
(DRM) solution, which enables DXSyndicate clients to fully control document access and
(Continued on page 3)

DebtX has been approved by the National 
Asset Management Agency (NAMA) of 
Ireland to aid in the sale of its commercial 
and residential loan portfolios.

NAMA conducted an extensive Request 
For Proposal process and approved DebtX 
to execute loan sales in Ireland, the UK, 
continental Europe, and the United States.  

NAMA is the asset management agency 
for approximately €70 billion of real estate 
loans held by the Irish government.  The 
Agency has a mandate to maximize the 
recovery of its portfolio by utilizing all 
available strategies, including loan sales. 
DebtX was one of only six firms to have 
been appointed to sell loans in both 
Europe and the U.S.

“DebtX is pleased to have been chosen 
by the Irish government to sell assets in 
Europe and the U.S.,” said Gifford West, 
Managing Director and head of European 
operations. “NAMA applied a rigorous 
evaluation criteria and selected firms with 
a proven capability to maximize the value 
of non-performing real estate loans. With 
(Continued on page 4)

THE LOAN SALE

DebtX To Sell Non-Performing  
Loans For Irish Government



DebtX Case Studies
Community bank sold $48 million in non-performing CRE loans

Seller Goals and Concerns: With aspirations of becoming a regional bank, a newly-formed, super-capitalized community bank 
embarked on a series of bank acquisitions. Following each acquisition, bank management sought to optimize the composition  
and profitability of the acquired loan portfolios. 

Bank management was concerned about pouring money into weakening portfolios of TDRs (Troubled Debt Restructure), long- 
term workouts, and other large, capital-intensive risky loans. Instead, the bank pursued a reduction in CRE loan concentrations. 
In particular, the bank focused on large loans that had been crippling the acquired institutions during the real estate downturn. 
Because these loans represented a significant portion of the bank’s capital, disposition had to occur without impairing it.  

Solutions and Outcomes: The bank engaged DebtX for the sale of six of its largest and most complicated loans. Drawing from 
DebtX’s deep buyer base, years of secondary market experience, and the expertise of the DebtX sales and trading teams, the 
loans were sold at premiums to the bank’s book value. This allowed the bank to realize its goals of minimizing risk while preserving 
capital. 

The successful sale cleared the bank’s balance sheet and positioned the bank for profitable growth through traditional lending 
efforts and further bank and loan acquisitions. This seller continues to be an active buyer of banks. It pursues the sale of non- 
strategic loans to maximize profitability and increase both enterprise and shareholder value.

 

Community bank sold $8 million in non-performing residential and CRE loans

Seller Goals and Concerns: This community bank was under pressure from investors, regulators and, in particular, bank analysts to 
reduce its CRE exposure by year end. To address the issue, the bank had previously negotiated a deal to sell a portfolio to a direct 
buyer. A letter of intent was signed. However, shortly before year end the investor lowered the price and removed assets from  the 
sale.  

The new terms proposed by the investor would have weakened the bank’s balance sheet, thereby defeating the purpose for the 
transaction. The bank feared it could not satisfy the requirements to reduce its concentration of non-performing CRE loans and 
preserve capital by year-end. With the time constraints it faced and the severity of the problem, the entire enterprise was at risk.
  
Solutions and Outcomes: Rather than accept the direct buyer’s renegotiated terms, the bank terminated the letter of intent and 
engaged DebtX to sell the portfolio. DebtX provided a swift and efficient loan sale to meet the narrow timeline of this seller.  With 
an ability to both underwrite quickly and reach a broad buyer base, DebtX completed the sale and obtained premium 
pricing in just half the normal marketing period.  

With DebtX, the bank was able to sell more loans at a higher price and enter 2012 with an improved balance sheet and an 
enhanced reputation for delivering results above its required goals.

Upcoming Loan Sales
$88.7 Million

Multifamily and healthcare 

loans located throughout the 

United States

Bid Date: June 6, 2012

$37.5 Million

Mixed performance CRE 

loans located in Florida and 

North Carolina

Bid Date: June 12, 2012

$27.6 Million

Non-performing CRE loan 

located in Florida

Bid Date: May 24, 2012

$9.5 Million

Performing CRE loans 

located in Arizona 

Bid Date: June 6, 2012

$92.7 Million

Performing golf course 

loan portfolio located primarily 

in California and Florida

Bid Date: June 6, 2012

$2.1 Million

Non-performing real estate 

loans located in the Mid-

Atlantic United States 

Bid Date: June 15, 2012
Innovation. Experience. Results.



DebtX Expands Valuation & Analytics Team
George Manthous, who has more than 20 years of property research and business development experience, has joined DebtX as Director 
in the Boston office. Manthous will work with Managing Director Karen Johnson and Director Dave Roover, offering DebtX’s valuation and 
analytics services to financial institutions, government agencies and nonprofit organizations.

Prior to DebtX, Manthous worked for Property & Portfolio Research in Boston, most recently as Director of Analytic Services and Business 
Development. Prior to that, he worked for Infrasoft of North America, a software company in Massachusetts.

DebtX’s Loan Valuation & Analytics Services group provides a wide range of loan pricing and risk analysis.  DebtX provides accurate, 
mark-to-market valuations and objective risk assessments of loan portfolios.  DebtX’s offerings include:

•	 DXMark® - A highly automated and scalable valuation service
•	 DXValue® - A consultative valuation service
•	 DXScore® - A risk rating system for whole loans and participations
•	 DXMarket	Datasm - Marketplace data for primary and secondary loan markets 

For more information about DebtX’s Loan Valuation and Analytics Services, call 617.531.3477. 

DXOpen® Now Faster, Easier
It is now more efficient for institutions directing their own loan sales to go to market with DXOpen®.

DebtX has streamlined the setup process into a single, easy-to-use, spreadsheet-like interface. Instead of working through multiple 
screens, institutions can organize information about assets, collateral, and pools in one place at www.debtx.com.

“Institutions can set up portfolios 50% to 75% faster with this recent upgrade to DXOpen,” said Managing Director Geoff Ricks.  “DXOpen 
is now even more effective for institutions to manage loan sales and maximize liquidity.”

DXOpen is DebtX’s secure, cloud-based asset sales platform integrating virtual data room, contact relationship management and online 
auction capabilities. The platform supports thousands of investors performing concurrent due diligence and bidding on an even larger 
number of assets.  Since 2000, hundreds of financial institutions, including large international banks and government entities, have sold 
thousands of assets through the platform.

For more information, contact Geoff Ricks, Managing Director, gricks@debtx.com, 617.531.3421.
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advanced security both online and offline.  DXSyndicate 
is the only syndication platform that allows investors to 
access DRM-enabled documents without installing 
additional software.  

DebtX’s Deal Management Solutions
DXSyndicate is part of DebtX’s suite of cloud-based 
deal management solutions for syndicating, participat-
ing, servicing, and selling loans. 

DXParticipate® enables lead lenders at regional and 
community institutions to diversify their participant 
base and provides broader acquisition opportunities for 
downstream participants.

DXOpen® is an asset sale platform that enables insti-
tutions to manage their own sales from start to finish, 
accelerating time to market, increasing transparency, 
maximizing proceeds, and minimizing closing risk.

For more information, contact Bill Jakubowski, Managing 
Director, wjakubowski@debtx.com, 617.531.3431.

DXSyndicate® Expands Capabilities
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shock. It also examines the potential of a liquidity squeeze due to declining loan values. 
Additionally, the analysis demonstrates how banks can use stress test results to anticipate 
segments of their portfolios that should be sold to better prepare for business cyclicality.

DebtX has aggregated an unmatched volume of whole loan trade data from billions of 
dollars in transactions executed at its online exchange over more than 10 years. Using 
that data, DebtX offers loan and portfolio assessments through DXMark®, a mark-to-
market valuation service for financial institutions and government agencies.

“DebtX believes the nation’s financial system will be stronger and better equipped to  
manage a systemic shock if mark-to-market valuations are used in stress testing,” 
Hounsell said.

For more information about DebtX’s Loan Valuation and Analytics Services, contact 
George Manthous, 617.531.3464, gmanthous@debtx.com, Karen Johnson, 617.531.3432, 
kjohnson@debtx.com or Dave Roover, 617.531.3446 or droover@debtx.com.

 
US Offices

BOSTON 

Corporate Headquarters 
T:  617.531.3400 
F:  617.531.3499

ATLANTA 
T:  770.500.3836 
F:  770.500.3556

NEW YORK 
T:  212.835.9480 
F:  212.835.9482

SAN FRANCISCO 
T:  650.794.2660 
or 650.794.2661 
F:  877.817.3984 

NORTHERN VIRGINIA 
(DC Metro) 
T:  571.377.8377 
F:  703.749.7719

International Offices

FRANKFURT, GERMANY 

T: +49 69 75 93 8414 
F: +49 69 75 93 8200

BIRMINGHAM, UK 
T: +44 2476 641 316

MADRID, SPAIN 

T: +34 620 467 567

The following reports are available to sub-

scribers of DebtX’s DXMarket Datasm sub-

scription service.

Week of May 28

•	CMBS	Loan	Collateral	Prices

 
Week of June 4

•	Bank	Watch

Week of June 25

•		CMBS	Loan	Collateral	Prices

Week of July 23

•		Non-Performing	Loan	Sale	Price

•		Secondary	Loan	Market	Liquidity

•		Secondary	Loan	Market	Commentary

To learn more about DXMarket Data, 
visit https://www.debtx.com/Products/

DXMarketData.asp or contact David Roover 

at 617.531.3446, droover@debtx.com.

2012 IACPM Spring General Meeting

May 23-24, 2012, Madrid, Spain

1er Foro de Compra Venta de Cartera México 

May 23, 2012, Colonia Juárez, México, D.F.

CRE Finance Council June Conference 2012

June 10-12, 2012, Washington, DC

18th Annual Reuters LPC Loan Conference

September 19, 2012, New York, NY

LSTA Annual Conference

October 17, 2012, New York, NY

2012 RMA Annual Risk Management Conference

October 28-30, 2012, Dallas, TX

Upcoming ConferencesUpcoming Reports From DebtX
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this appointment, DebtX expands its footprint 
in Europe and advances its long-term goal 
of creating an active secondary market for 
loans in Europe. DebtX’s success in creating 
liquidity can play an important role in helping 
the Irish government achieve its objectives 
and enabling the Irish real estate market to 
recover.”

The selection by NAMA marks the third time 
a national government agency has chosen 
DebtX to offer loans. DebtX has been selling 
loans for the U.S. Federal Deposit Insurance 
Corporation since 2003. DebtX also sells 
loans for the U.S. Department of Housing 
and Urban Development.

DebtX has European offices and teams of 
loan sale professionals in London, Frankfurt 
and Madrid. DebtX has worked with institu-
tions in Ireland, the UK, Germany, Italy, the 
Netherlands and Spain to maximize the 
recovery value of a wide range of commercial 
and residential real estate portfolios.

For more information about DebtX’s loan 
sale operations in Europe, contact Gifford 
West, Managing Director and head of 
European operations, gwest@debtx.com, 
+1.617.531.3436. 


